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Women Building Power Campaign: Second Regional Strategy Meeting 
19 – 23 March 
Nairobi, Kenya 

 

 
 
“Climate change has caused a lot in our community. Formerly, we used to enjoy our produce. Our cassava is how we used to 
get our money but due to oil pollution and water, look at our plants now? There is no food and we can’t sell anymore. How are  
we supposed to survive?” – Ngozi Azuma, Nigeria on the impacts of oil pollution on her community’s lives and livelihoods. 

 
The WoMin African Alliance gathered 35 participants from the Women Building Power campaign in Nigeria, South 
Africa, Uganda, the Democratic Republic of Congo, Senegal, Kenya and other parts of Africa for its second Regional 
Campaign Strategy Meeting in Nairobi, Kenya. For five days in March 2018, participants immersed themselves in an 
intensive three-day training exposure on energy, its dominant forms, the alternatives and the false solutions, the 
source of climate change, a climate just agenda and the wider question of whether a renewable energy transition 
can be achieved under the current development order. The sister participants had opportunity to share their 
struggles and campaign building efforts in countries, and think through what is needed to tackle the  savagery  of 
extractivism in Africa at this time. They also celebrated their struggles against damaging extractive projects.  Using 
a highly participatory and varied format, the meeting provided a space for women organisers to take the lead in 
presenting contextual analysis from their countries as well as the progress in their campaigns, and the critical 
issues they confront, at the local level. The meeting incorporated dance, music, poetry, art, film and storytelling. By 
the end of the meeting the group had agreed laid down concrete strategies and next steps to strengthen the 
campaign at the local, national and regional level. 
 
The meeting was facilitated by a cross-regional team that brought a wealth of experience on issues of energy and 
climate justice from across the continent and beyond. The WoMin sisters held the meeting together as core 
facilitators and consisted of Mela Chiponda, Samantha Hargreaves, Caroline Ntaopane, Trusha Reddy, and Maggie 
Mapondera. Ifeoma Malo and Caroline Heidtman, respectively working on the  Nigerian and Ugandan political 
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economy of energy research,  provided key inputs as did  Nnimmo Bassey from Health of Mother Earth Foundation 
and Dipti Bhatnagar from Friends of the Earth International. 
 
(The full agenda of the meeting and accompanying presentations are available online) 

 
The strategy meeting achieved the following outcomes: 

I. An agreed approach to and strategy for the regional campaign, building on the discussions from the 
previous Regional Campaign Strategy Meeting as well as those held at country level;  

II. Strengthened capacity, knowledge and information on possibilities for grassroots women centred, 
community driven alternative renewable energy systems;  

III. A deepened appreciation of the politics of fossil fuels, mega dams, renewable energy systems, climate 
change, and the role of the International Financial Institutions, corporations and governments in 
perpetuating energy injustices;  and  

IV. A regional campaign workplan that should guide the work to be done at regional and national level in the 6 
countries where the Women Building Power Campaign is being implemented currently. 

 

Women Building Power Campaign 
The Women Building Power Campaign is building a grassroots-led ecofeminist movement in Africa for localised, 
democratised, and climate just renewable energy solutions and climate justice in a wider just development 
transition. 
 
This meeting follows on from the first Campaign 
Strategy meeting held on 2 – 6 August in Johannesburg, 
where participants agreed that the Women Building 
Power Pan African campaign should (a) increase 
networking and solidarity between women, and 
especially grassroots women within and across 
countries; (b) be led by grassroots affected women; (c) 
strengthen organising and action through increased 
knowledge, skills and information sharing; and (d) in 
the first phase of building be guided by a regional 
framework to support the regional and national 
campaigns development.  
 
In the period since the first regional meeting, most countries have convened national consultation meetings and 
constituted national steering groups, with a majority composition of grassroots women activists. In two of the 
countries (Uganda and Nigeria) national feminist political economy of energy research was commissioned and will 
be launched later in 2018. And in the same two countries, WoMin has partnered with national allies to convene 
women’s energy assemblies. Grassroots women leaders have joined delegations for campaigning and sharing at 
the Paris and Bonn COPs, and WoMin and its allies have supported women organise, research and take actions for 
change at the local level. In January 2018, we undertook the first module of a feminist participatory action research 
(FPAR) training which will be advanced in one site in each of the six countries in 2018. Through these processes we 
have started to construct an approach and a methodology for grassroots led ecofeminist campaigning.  
 

Celebrating Leadership & Resistance  
A significant part of Day 1 focused on country sharing of their campaign struggles for energy, climate and social 
justice (for example, access to water and freedom from violence) and some of the impacts their campaigns and 
actions have had on national or local initiatives and trends. The presentations, which were expanded upon by in-
depth country presentations throughout the week, reaffirmed the impact that community organising led by 
women, often in partnership with men, is having, both in terms of victories/progress as well as push-back. In 
fact, across the board, the participants noted how much women have built their power at the community level. 
 
In Uganda, women spoke of greater leadership and participation in climate and energy justice initiatives at the 
local level. In September 2017, 87 grassroots women activists drawn from Hoima, Kaiso-Tonya, Nwoya and 

https://drive.google.com/open?id=1XFC6rWPVwK_fMAYDBhRMZtPmPiFRdNtG
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Bunyoro gathered in Hoima, Uganda for the first national Women’s Energy Assembly. The energy assembly is a 
radical space for women to share their experiences, deepen their knowledge, and begin to put forward their 
ideas for a woman-centred, localised and collective renewable energy alternative. African women are often 
excluded from energy planning and decision-making by governments and by private corporations leading the 
planning and rollout of energy projects. Through the use of creative tools like theatre, music and community 
radio, Ugandan women community activists are making themselves heard. 
 
In South Africa, women activists in Somkhele-Fuleni, KwaZulu-Natal are taking legal action against Tendele Mine 
in order to stop mining activities which have impacted women’s lives negatively. In October 2017, the Waterberg 
Women’s Advocacy Forum, Lephalale was formed to give voice to women who are suffering the impacts of a 
mega power station: “The companies turned a blind eye on the communities…  on the impact of their activities, 
[starting from] human health.  When Medupi was built, so many people lost our (…) sense of community, our 
wealth which was in land, agriculture and livestock. The power station [and other corporate interests] now take 
water from the community and pollute the air we breathe.” The Waterberg Women’s Forum has already crafted 
an advocacy plan to mobilise women’s participation in community decision-making processes and the protection 
of their natural resources and environment.  
 
In Senegal, fisherwomen are working with men in the local community to prevent a large-scale coal power plant 
gearing into  full operation. Thus far, the community has succeeded in their local advocacy and the plant has 
been held back to its ‘testing’ phase.  Meanwhile, in Kenya, Save Lamu is contesting the LAPSET project in court, 
and together with women from Mwingi (mainland Kenya), building a growing collective of women speaking out 
on coal exploration and combustion across the country.  
 
In Nigeria, the actions women have undertaken over the last few years have, in part, led to the government 
launching a clean-up initiative and a hydrocarbon pollution remediation project for the many oil spills in 
Ogoniland. Kebetkache Women Development and Resource Centre is working to build women’s voices and push 
for women’s inclusion in the clean-up leadership committees (such as the board of trustees) set up by 
government to investigate the problems communities are experiencing due to oil and natural gas pollution. 
Earlier this year, Kebetkache hosted a women’s energy assembly where women from all over the Niger Delta 
came together to discuss the challenges they face in accessing energy in their communities and the impacts of oil 
activities on their lives and livelihoods.   
 
“In DRC we came up with a slogan for ourselves called ‘Keto Ntungi!’ This means, ‘Women Power!’ or ‘Women Creator!’ It 
has allowed us to connect with people in the communities and women are building knowledge and inspiration to voice out.” 
– Blandine Bonianga, DRC 

 
In the DRC, communities continue to struggle against the Inga dam mega project, and those most directly 
affected by the infrastructure have yet to access energy which is often directed towards major cities  and 
corporations, mainly involved in mining.  Organisations like FESO are working in an increasingly dangerous 
context to share knowledge about energy alternatives with communities and empower women to raise their 
voices and to take action against the Inga dam and other mega infrastructure projects.  
In fact, women participants to the meeting all addressed the  backlash and security threats activists are 
increasingly experiencing because of their work. Women leaders also spoke to the need for energy alternatives 
at the local level and the desire for more knowledge and understanding around what alternatives are out there 
and possible in their various contexts. 
 

 

Understanding Energy 
As women celebrated their struggles, they also sharpened their understanding of energy. Caroline Heidtman 
(presentations are available), the lead researcher for the feminist political economy of energy research in Uganda 
and also a trained environmental engineer took the group through an understanding of what energy is, where it 
comes from, what types of energy do we need / work best in our contexts and very pertinently, what the dominant 
energy system looks like.  
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“It seems Africa is very entangled in this global capitalist system. I am yet to see one African country where it can be said  that 
people own their development agenda. This is why we talk about alternatives. Surely there should be an alternative to this 
fossil fuels driven agenda? We should have something that is driven by women and peasants, that is off-grid and not 
centralised the way that it is now, that African women and peasants have control over. This is what the Women Building Power 
Campaign is all about. We are saying there is another energy system that is not fossil fuels-driven, that is not targeted at giving 
energy to corporates but instead a system where the energy is for us.” – Mela Chiponda, WoMin  

 
Participants pursued a rich discussion on the 
history of energy, addressing the development 
of the dominant energy system in the growth 
of industrialised capitalism in the global North. 
The development of the North has been aided 
by natural resource extraction under 
conditions of colonisation and more recently 
new colonialism in which the global South is 
subjected to the interests of the powerful in 
the global North. The dominant fossil fuels 
energy model grows out of and is sustained by 
capitalism, with its demands for growth 
through excessive consumption by the world’s 
minority, and is sustained by violence 
(including war), patriarchy, corruption and the 
undermining of democracy. In order to build 
strategies for energy and climate justice, it is important to grasp this complex history and present day reality.  
 
“In Nigeria right now, the government isn’t even providing electricity. So if we can support communities through sensitisation 
to think about alternative and communal energy resources, that would be a powerful thing. We shouldn’t discourage ourselves 
thinking it’s too expensive or that it’s too complicated because maybe the solution is a mixed-energy solution. We should think 
more about how we should organise to make these alternatives real.” – Emem Okon, Kebetkache Women Development and 
Resource Centre 

 

Climate Crisis, Solutions & Climate Justice  
“In Senegal, this climate change has caused us a lot of problems as fisherwomen. Air pollution, water pollution, coastal 
erosion… our whole economic livelihoods is based around fishing and processing fish. And pollution from the coal plant is 
affecting this economic system.” – Ndeye Yacine Senegal 

 
The second day focused on deepening an understanding 
of climate change and what climate justice might look like 
for African women. The key questions addressed under 
this theme included:  What is climate change? How does it 
impact Africa now and into the future? How is it affecting 
African women? What does the future look like for us? 
 
Led by Trusha Reddy, WoMin’s Climate & Energy Justice 
Research Coordinator, these sessions also took 
participants through a brief history of climate change 
negotiations at the global level, from climate change 
denial to the decisions informing climate policy discussion 
in Conference of the Parties (COP) negotiations and other forums. Participants learned what their governments are 
doing (or not doing!) to build effective policy to address climate change at the national and international levels. 
 
The session also allowed the group to dispel some of the myths surrounding climate change by grounding the 
discussion in their lived realities, sharing stories of how they are seeing climate change in their environments. They 
raised concerns around rising temperatures, unpredictable weather patterns, season changes which impact 
farming, livelihoods and food production, and depleted water resources: 
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“We  used to live in riverine areas, it used to be too cold. But now it’s too hot. As a growing girl, I knew that we had seasons, 
dry season, rainy season, but now it’s hot. The weather is unpredictable, it’s not possible to know how the weather is going to 
be. It’s difficult for farmers to calculate the planting season.” – Cynthia Buluebiere Bright, Nigeria  

 
We need to keep the coal in the hole, the oil in the soil and the gas in the ground.” – Trusha Reddy, WoMin 
 
This session emphasised how sub-Saharan Africa is bearing the brunt of the climate crisis, and the urgent need to 
change energy systems and support communities to adapt to climate change with financial support from the 
countries that carry historical debt.  The Naomi Klein film, This Changes Everything, allowed the participants to 
connect their experiences to people across the world who are experiencing the same challenges as African women, 
and mobilising to challenge extractivism in their various contexts. 
 

 

False Solutions vs Climate Justice 
Dipti Bhatnagar of Friends of the Earth International (FOEI) offered a critical input via Skype on False Solutions 
versus Climate Justice, in which she asked participants to think about the life they and their communities want, 
and what it would take to get there. She explained that the climate crisis is an issue of “climate justice” as 
opposed to just “climate change”. The crisis is not created in isolation, instead it is linked to a series of 
systematic crises – capitalism, extractivist development, patriarchy and sexism, racism, and the inequality 
accompanying these systems -  all of which work together to create the climate and energy crisis in the world 
today. While communities are already feeling the effects of the climate crisis, Africa and the tropics will begin 
to feel the heavy impacts by 2020, with the Global North following by 2047.  
 
The climate negotiations have focused, thus far, on tipping points but with very little urgency in how offending 
countries commit to reducing their emissions, develop meaningful alternatives and submit to accountability 
measures for failing to meet targets. Climate justice also builds on  the principle of “equity”, which means 
acknowledging that all countries have common but differentiated responsibilities to address the climate crisis 
i.e. so-called ‘developed’ countries bear a greater responsibility given that their emissions have largely 
contributed to the climate crisis.  In reality, however, countries like China and India have made greater 
commitments to addressing carbon emissions than most of the industrialised Global North. 
 
For many of the participants, the question was: what is the solution when the future (and present) looks so 
bleak? Dipti shared FOEI’s approach, also held by the Women Building Campaign, which is system change. This 
means, “shifting the way we produce, distribute and consume energy, how we manage forests, the way our 
economic systems are set up, who is valued in this economic system and who isn’t. Who is the energy for in the 
first place? We need to look at energy poverty and people who don’t have electricity in their homes? Why are 
we recycling a development model from the 18th century? You’d think our leaders would be ready for new 
ideas. We have to say: what is the future we want? What is the life we want?” 
 
In an engaged discussion, the group reaffirmed the need for women and communities to claim climate justice 
given that many governments have been captured by corporates and are not interested in finding sustainable 
solutions that serve the people. 
 
“We have power as organised people to be able to make change. What we need to do is organise. We need to 
build movements. Because each of us cannot do this alone, we have to share information and work together, 
then we start demanding and that’s when we have the power to change. So many people across the world are 
in the same situation. The richest are the 1% and the 99% who are really experiencing the burden, are the many. 
We have more power than we think, we just need to join up to be able to see that power. … We need to 
reimagine how our communities can be. How our world can be. We need to connect. Create more spaces to 
come together, and build brick by brick from the ground.” – Dipti Bhatnagar, Friends of the Earth International  
 
Nnimmo Bassey of Health of Mother Earth Foundation addressed the range  of false solutions that are 
presented by governments, corporates and mainstream scientists as the solutions to address the climate crisis. 
From REDD (reduced emissions from deforestation and forest degradation) and climate smart agriculture to 
agro-fuels, carbon capture and storage, and geoengineering, this session emphasised the need for people 
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power and movements to completely radicalise and revolutionise energy systems and push for effective, 
community-driven climate solutions. 
 
“If all the resources people were investing in geo-engineering research [and other false solutions like carbon 
capture or REDD] were invested in clean energy, we would be in a different place. People want to live as though 
there is no need to change, they want to sustain the system not dismantle it.” – Nnimmo Bassey, Health of 
Mother Earth Foundation 
 

 

Renewable Energy Solutions 
For most of Day Three, the group explored what governments are doing/not doing to respond to the problems of 
energy poverty. This was an opportunity for the initial findings of the feminist political economy of energy research 
in Uganda and Nigeria to be presented to campaign activists. Caroline Heidtman then led the group through the 
many different kinds of renewable energy solutions, breaking down the limitations and benefits of each one. (See 
full presentation here). 
 

Why Ecofeminism? & Campaign Strategy Building 
A panel consisting of Emem Okon, Patricia Bupungu, Khadija Shekuwe and Beatrice Rukanyanga, moderated by 
Mela Chiponda, presented on the theme: ‘what is Ecofeminism?’ Each panellist shared their own analysis and 
understanding of ecofeminism based on their organising and experience. The session was an important 
moment for the group to strengthen the collective understanding of ecofeminism and explore why it is so 
critical to develop the Women Building Power campaign through this lens. 
 
“The first time I heard the term is when someone described me as such. I thought it was about someone who just does 
campaigns around agriculture etc. I began to understand there is a link between ecology and women, we’ve been talking 
about capitalism and patriarchy. The way capitalism dominates nature is the way capitalism and patriarchy dominates 
women. There is a link between the exploitation of the environment and women. Ecofeminism is a struggle against the 
system. Against capitalism, patriarchy.” – Emem Okon, Nigeria 
 
“Ecofeminism establishes a link between environmental destruction and women’s oppression. Energy injustice is  a 
violation of rights because it’s women who work the land, who walk long distances to access wood for energy in the home 
or water for their families. .And it’s obviously linked to climate change. Women carry the heaviest burden of climate 
change, for example when there are floods that impact agricultural yields, this means food security is compromised, and 
again, women are the ones who feed the family.” – Patricia Bupungu, DRC 

 

Day 4 & 5: Developing Strategy 
The last two days of the process focused heavily on building regional campaign strategy and next steps. 
Participants discussed the campaigns thus far, what worked at the national level and what has not. They assessed 
this through a simple but comprehensive campaign framework. This framework allowed the groups to contemplate 
visions and goals for their national and local campaigning, identify risk and safety measures, formulate 
communications and documentation plans, and map out what resources (human and other) they would need to 
realise their campaigns. A critical component of this discussion was participants outlining the role of the regional 
campaign in supporting their national and local initiatives. 
 

Looking Ahead 
Immediately following the campaigns meeting, the regional steering group met for two days to digest what was 
discussed and proposed and agree a regional campaign strategy and annual plan for 2018/2019. This is being 
written up and will be presented back to the regional steering committee in May 2018 to give further input and 
ratify. The rest of 2018 will focus on putting into action some of the key engagement areas the participants 
identified, and testing strategies around communications, resource mobilisation and strategic advocacy – all of 
which will strengthen the campaign’s presence and activities regionally. 

https://drive.google.com/open?id=1eGKt6HxOM31B-RKBRpiL1IttkZkIXKQS

